A Great Emergency

Southwestern Division
American Red Cross

1250 Railway Exchange Building, St. Louis

Octolser 4, 1915,

FOR IMMEDIATE ATTENTION RED CROSS OFFICIALS
PRECAUTIONS AGAINST EPIDEMIC OF SPANISH INFLUENZA

1. The American Red Cross War Council, at the urgent request of the United States Public Health
Service, has agreed to assist the Government in combating the spread of Spanish Influenza. It is impossible
to tell when or where the discase will show itself, and no community should fail to take every possible precau-
tion. The fact that you have no cases today is no reason why you may not have fifty tomorrow. A telegram
from one of our large Chapters today discloses o serious situation where that community was free forty-eight
hours before,  Tmmediate action §5 imperative

2, The United States Public Health Service has issued a special bulletin, which it has requested the
Red Cross to reproduce in large quantities and, through the agency of Bed Cross Chapters, get boas many civibans
as possible in the shortest possible time.  Immediately upon receipt of the Washington wire, this office engaged
a printer who ran his presses all night to get this bulletin te you as soon as possible. 1t is being sent to you in
liberal quantity by the fastest delivery.

VOUR GOVERNMENT ASKS YOU TO DROP EVERYTHING ELSE AND SEE THAT
EVERY CITIZEN OR HEAD OF A HOUSEHOLD GETS A COPY OF THIS BULLETIN AT
OMNCE, and your Red Cross leaders are relving on you to perform that service in as efficient a manner as possible,

We are sending this bulletin to Chapters, to Branches and to Auxiliarics, and a copy of this letter is going
with each package of bulletine. The Chapter Executive Committee should immediately call o meeting to
discuss ways and means of getting this bulletin to the people in as effective a manner as possible, and should
see that the Branches and Auxiliaries carry out the instructions.  In handing out this bulletin the following
supgrestions are offered

A. Place it in the hands of every school child through the agency of the public schools, with definite
instructions to take it home to their parents and relatives.

B. Hang it in drug stores, post offices, street cars, railroad stations, manufacturing plants amnd other
public places where people can have aooess to it

.  Have rural free delivery carriers place one in each mail box.

D. Ministers should be asked to refer to the leaflet during the sermon and to urge members to read
it carefully.

E. Newspapers will glaclly reprodoce the leaflet and will write a story urging their readers to Lake
the mecessary precautions.

F. Health departments and physicians will co-operate in itz distribution,
(. Boy Seouts and Camp Fire Girds milght be psed to assist in the distnbation of the pamphiet.

H. Follow the sane instructions in the distribution of the special dodger signed by Dr. F.G. Permoud,
Medical Advisor to the Southwestern Division Red Cross,



MOBILIZE NURSING SERVICE AS FOLLOWS:
1. Kinds of Murses wanted:

First: Graduate Nurees—as many as can be gecured.
Second: MNurses' Aids.

Third: Undergraduate Nurses.

Fourth: Practical Murses.

Fifth: Lay Women Helpers. (The women who have taken the Red Cross course in Elementary
Hygiene and Home Care of the Sick, and who have their certificates.)

Every person falling within these classes should be interviewed at once and told of the probable need of
their services and the possibility of their being called for immediate service at any time.

Firat: Branch and Auxiliary Action.

Every Branch and Auxiliary will immediately interview every woman falling in the above five classcs
and get her definite answer as to whether or not she is available for service, cither in the community or else-
where, if needed. As fast as interviews are held her name and address should be sent 1o the Chairman of
your County Hed Cross Chapter at the carlicst possible moment and a definite statement as to whether she
accepts or declines the call. The information on cach woman should include the points enumerated in the
paragraphs immediately below, covering the Chapters.

Second: As to Chapters.

A. The Chapter Chairman in conjunction with the Chairman of the Chapter Committee on Nursing
Activities should immediately card index the reports from branches and suxilisries —3 % 5-inch cards. Each
card wall show the name, address, age and I:r.ti.ning af the pErson who offers her serviees, and as to what class
of the Hve kindz of |11:n:i.r.|g prnmnnfl. gha he]nng:.

The card should also state whether or not she 15 available for immedizie service, and whether that
service 15 offered for her own cﬂmlnuni'l.}" ar an call eleewhere.,

B. Chapter Chairmen will immediately write the Division Office, sending o, upon cards 3 x 5 inches,
one name to each card, an exact copy of the card index on file in their office of those available for gervice else-
where and the class to which they belong. This record should be sent without delay, and continued from day
to day as fast as the cards are filed in Chapter headquarters. o not wait to get eight or ten people but send in
the names filed each day. We will add to your list as fast as you notify us of additiens to your personmel.

Each card should show the name of the Chapter and the Chapter headquarters.

C. Large Chapters should aim to register for mobilization their nursing service in units made up of the
following personnel:

One Graduate Nurse, to be the head of a unit of from five to fifteen undergraduate
nurses, nurses” aids, practical nurses and lay women helpers; there o be more than one
graduate nurse, if possible,

Such a Graduate Nurse can easily train and direct o unit 50 made up to handle an emergency in a given
sitwation, and if such a unit is needed for service elsewhere, when offered, it will be called as a unit,

Large Chapters will immediately bend every effort to secure as many of theae units as possible, and to
notify the Division Office, by wire, as fast as cach unit is ready for mobilization, sending the name and address
of the graduate nurse in charge. Considerable newspaper publicity will be required o put this over.

Immediately upon the formation of the wnit, they should be called wogether and given instructions
by leading physicians, and by the graduate nurse, on the care of patients stricken with influenza, =0 as to be as
nearly prepared as possible if called for service,



Compensation of Nurses.

You are authorized to inform people offering themeelves, or who are drafted for the service, that when
called into service by the Southwestern Division Red Cross Committee on Influenza, that the Graduate Murses
will be paid $75.00; undergraduates, practical nurses, nurees’ aids and laywemen helpers (Class 5 under "Kinds
of Mursing Service Wanted™) will be paid from 235,00 to $50.00.

Both the above rates of pay will be with expenses, which will include maintenznce, transportation
from their own community to the point of difficulty, and traveling expenses of $4.00 per day, coming and going.
Full details on this point will be sent later.

How Murses Will be Called,

Mursing Personnel will be notified either by direct wire from the Southwestern Division Red Cross
Committes on Influenza to the Chapter Chairman, or to the head of the unit.

Additional instructions on this point will be sent lazer.

Other Steps to Take.

Call immediately on the Mayor of the City, the Commissioner of Health, and other interested public
officials, and advise them that you are distributing the bulletin above mentioned, and that in accardance with
instructions from the Division Office you are registering for mobilization vour nursing service for any emergency.

Inadequate Hospital Supplies and Medicines.

The Division Office may be able to help you to secure emergency hospital supplies of all kinds, in case
there should be a shortage in your ci.r.:,-‘. E-EEF us advised on this point.

Relatives Should Not Go to Cantonment Towns,

Chapter Chairmen should give wide publicity to the statement that it is undersirable for relatives to
go to cantonment owns 1o be near soldiers in the towns who may be sick in base bospitals with influenza.
‘There can be no guarantee that a person whe thus leaves their home and their friends can receive even reasonable
care in a cantonment town Which is already overcrowded, and which may in turn have an epidemic fall upon
it. Use every precantion to keep vour people in their own community.

If the Spanish Influenza should make its appearance within the jurisdiction of your Chapter, we will
expect you to handle it to the best of your ability without calling for cutside aid. However, we do not expect
you to take any chances, if, in the judgment of your Executive Committes, and upon the advice of vour healeh
authorities, you believe that additional assistance is needed in the way of nursing service, hoapital supplies, eic.,
vou will be expected to sotily us by wire of the exact gituation, detailing the number of people afflicied on the
da.:.' before, as well as on the day on which the I!cl.!gl'a.r.n. is sent,

If the spread of influenza can be checked, we will be able to assist you casily enough. We can make
no promises of definite assistance in the way of nursing personnel, but we will do the best we can. The abilicy
to mobilize and send personnel depends absolutely wpon the rapidity and thoroughness with which Chapters
'indi".-'i.dl]l“'rln' urEu.nih! and mobilize the nursing personnel and repart same Lo the Division Oifice,

Additional Action,
American Red Crods will co-operate further with the Federal Health Service upon their request from time

to time. As soon as the Washingron plans are formulated, definite instructions will be sent Chapters regard-
ing the kinds of service and method of organization to meet the emergency,

Southwesiern Division FEed Cross Committee on Influenza.

We have organized a committee at Division Headquarters to mect all emergencies caused by the spread
of the influenza, as this emergency may arise at any place in the Southwestorn Division. This committee is
made up of the several division directors who are concerned, and several other strong Red Cross members.

An efficient organization is being perfected, so that no matter what the call, we will be able to render
some service. The Committee will keep its office open day and night unnil the emergency is over,



All relegrams and letters bearing on the subject of this letver should be addressed o the Southwestern
Diviston, Bed Cross Committee on Influenza, 1250 Railway Exchange Building.
Conclusion. 2

Here is one of the greatest tests that we have been called upon to face, and I am relying with cofidence

on each Chapter Chairman to see that the above instructions are carried out in every particular, and that
additional instructions which will come from time to time are promptly handled.

Yours for service,

GEORGE W. SIMMONS,
Manager of Southwestern Division,
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